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**Confidential**

JEM Wellness Brands
Performance Improvement Plan Final Assessment 

Date: Click or tap to enter a date.
Employee Name: Click or tap here to enter text.
Job Title: Click or tap here to enter text.
Location/Brand: Click or tap here to enter text.
Manager/Supervisor: Click or tap here to enter text.
PIP Start Date: Click or tap here to enter text.
PIP End Date: Click or tap here to enter text.


The following objectives were established at the start of the Performance Improvement Plan:
Click or tap here to enter text.

Below is a summary of performance against the stated objectives and whether the outcome was met:
Click or tap here to enter text.

Manager Summary 
Highlight areas of improvement and any remaining gaps or challenges if applicable 

Click or tap here to enter text.

Outcome and Decision 
Based on the assessment of performance during this PIP, the following outcome has been determined:

	☐ Successful Completion: the expectations outlined in the PIP have been met.

☐ Extension of PIP: additional time is required to address the areas of concern, and the PIP will be extended to Click or tap to enter a date.. 

☐ Termination of Employment: sufficient improvement was not achieved and employment with the company will end effective Click or tap to enter a date..

Acknowledgment
By signing below, you acknowledge that this final assessment has been reviewed with you and that you understand the outcome of your Performance Improvement Plan.

Employee Signature:                         ___________________________________      Date: Click or tap to enter a date.

Manager/Supervisor Signature:   ___________________________________      Date: Click or tap to enter a date.

Instructions: Fill out the form and submit to Human Resources and your Manager/Supervisor via Zendesk. Upon approval of form, meet with the team member to discuss outcome/decision of PIP and next steps. Upload signed form to Employee File on the Paychex Client Service Website.
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